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Understanding and
Addressing Challenging
Behaviors:

Expect Success

Webinar 13
Strategy Assessment and Revision Tool (SART)

%Challenging Behavior@

Origin of SART

As we presented “Understanding and Addressing the
Challenging Behavior of Individuals with Complex Needs”
training and webinars:

- We found confusion about application and implementation when

evidence-based strategies were shared

« We heard, “Been there and done that”
- We were told that certain strategies worked for everyone except

“that individual”

- We discovered educators and families were struggling with “why” a

strategy/intervention worked or didn’t work

%Challenging Behavior&

Our Question Became:

How can we help them
figure out WHY?
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Strategy Assessment Revision Tool (SART)

Strategy Assessment and Revision Tool

Teaches What
to Do

Predictable and
Consistent

S
I

WAHY Does A Strategy Work?
SART Visual Tactile

» Support learning academics, skills and routines
* Remain constant, unchanging

« Consistent across environments, persons

Visual/Tactile

D). Challenging Behavior ,(

5
Timers
Time Timer is available at
timetimer
https://www.timetimer.com/
%’Chavlle.q?‘ipg ﬁe?fyiov&
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Prox Talker
Object Cards

Communication
System

Prox Talker is available at Logan
Tech https://logantech.com/

%Challenging Behavior\g/'
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eesos Verizon 3G 10:22AM 3 -
< Mrs. Chouinard (Remi... Contact

Thurs-Solving Linear
Equations

Apps That Send Texts or
Can Email Visual an sl
Directions and
Reminders Ll

HW:Solving Equations WS

Tues-No Sol & Inf Sol
HW:Equations WS

Mrs. Chouinard: Wed-
Word Problems
HW:Review Sheet
Thurs-Equations Review
Fri-Solving Equations Test

Free version of Remind app for an
individual classroom available
online https://www.remind.com/

%Challenging Behavior& (O] Send
7Y Expect Success @

WHY Does A Strategy Work?
SART Sensory

* Promising practice
» Supports learning through regulation of sensory needs
* Helps attain zone of proximal development

D). Challenging Behavior .

‘v Ways to control my body
L . . T
If okay If upset If nervous If excited If tired
2 © &
. . v 2 Gv 9 A : v : Y
Social Emotional
H | can try to do what is expected \
Visual
EX p e Cta t i O n S listen take breaths| | think happy Spescemy ask for break
together
-9 = v (&8
do my work | | blow out air countto 10 share idea Ask to walk
/
L S sl
be polite count to 10 wait wait stand
/. (9] e
50 | dh A
Smile talk to adult tell adult clap sleep tonight
© 22 B9 & &
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BrainWorks: App That Guides Sensory Choices

il ATET B 921AM @ 7 3} 79%D ar = 921AM @ 7 3} 7%

)

Just Right >

)

Slow and Sluggish >

o
(-
B

/_ Fastand Stressed >

()

P~
\ Desk/Table >

Fast and Hyper >

il ATET 5 921AM @ 7 3} 7%

Time remaining: 09:55
o — ]
@ -t
k Action Songs >

°
fyl‘ Animal Walk >

t Ball Pass >

https://sensationalbrain.com/brainworks/brainworks-app-2/

%Challenging Behavior&
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Movement

Q. Challenging Behavior ./
7Y Expect Success @
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WHY Does A Strategy Work?
SART Positive Reinforcement Token Board

+ Build into the strategies/interventions
+ Effective regardless of cognitive or communicative abilities

+ EBP that increases the chance for positive outcomes D ;; -
Positive

Reinforcement

3

Q. Challenging Behavior ()
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Choiceworks: Schedule App with Built in
Reinforcement

Features:
* 3 boards
¢ Schedule
* Waiting
* Feelings
3 books for each board
Image library >180 Pause Timer

Whilelllam\waiting|lican

Add your own images

Record your own audio

Save unlimited boards

Speaks boards out loud

Q. Challenging Behavior
) Expect Success

17
Power Cards Power Card
* Visual support that includes an
individual’s special interest to teach
and reinforce academic, behavioral,
organizational, and social skills
e Written in the first person from the
perspective of the individual’s special
interest Dolphin wants you to remember:
* Provides solutions to address * Share your toys
cha”enges o Friends share their toys even if it is
your favorite toy
* Friends share!
Q). Challenging Behavior ,(;
19

WAHY Does A Strategy Work?
SART Individualized and Motivating

« Learning is saturated with topics, items, and passions of the
individual

« Motivation is individualized within the tasks, activities, projects

Individualized,

Motivating

Q. Challenging Behavior .
7Y Expect Success @

18

Choices Are Motivating

Pick who will be Decide what

your partner for task to do next
an activity from a list of

choices

Choose how to show what you
know: written test; video project;
web page; research report

Q). Challenging Behavior (7

20
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WHY Does A Strategy Work?
SART Teaches What to Do

+ Direct, repetitive instruction of new skills that are part of
strategies

» Opportunities to practice new skills

Teaches What

to Do

Q. Challenging Behavior ./
7Y Expect Success @

Self-Monitoring

+ Teach individuals how to track their own positive behaviors
» Develop system for tracking and teach to the individual

+ Remember to reinforce progress

SELF-MONITORING CHART

| Will Remember To:
C%Put my hand up

@ ®)work quietly
< »j Remain seated
A

Daily Goal Report: - |123es 12345 12345 1234512345

678910 | 678910 678910 6789110 678910

12345 12348 12345 12345123458

§
§

675910 678510 678510 6783110 678910

Q. Challenging Behavior .

21
Visually Teach Consequences of Choices
Using Behavior Mapping
+ s | = %ﬂ
\,I‘Chavlle.q?‘i.ng thawov&
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%
App That o MINUTES. EASY.
= ] 0%
,, With this app, you can develop and apply kindness and
Tea C h eS ikl compassion in your daily life through a process called
HO to HOW ARE YUU? STOP, BREATHE & THINK:
W .
_ e c STOP
Ca I m . Stop what you are doing. Check in with
what you are thinking, and how you are
StO p' feeling.
Breathe-
: A BREATHE
Th | n k /‘m Practice mindful breathing to create
. s  Space between your thoughts, emotions
,-!— and reactions.
dp THINK
7“*" % Learn to broaden your perspective and
strengthen your force field of peace and
calm by practicing one of the
meditations.
24
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WHY Does A Strategy Work? Anxiety Visual Support
SART Predictable and Consistent

* New information is best learned through repetition and uniformity
of instruction

 Strategy/intervention needs to be same across environments / 3 .
and people I'm feeling anxious. T can count to five.

I need to calm down.
What do I do?

Predictable and g I can go to a quiet

(S ~
L 5\-‘9 T can take a deep breath.

Consistent

place.

%Chavllenging Behavior& %Challenging Behavior@
25 26

NONFICTION TEXT STRUCTURES & FEATURES ]NU“‘F'CUU“ Text Structure and Features Timeline

Your assignment 1s L0 create an Informattonal magazine about a Due Date Teacher Check off

toplc of your cl:ol!cz.. You mayﬂcfmnfe :‘(:\Tpdu?(on a lbrrmdl(w Choose topic Feb. S
spectiic top!c. 0 long @s you cdan write FIVE different articles. cle 5
ach with & Gifferent SUBLOPIC relaitng back L0 Lhe matn Lope. . . DescdntiopArucle. [Feba?
. Magazine Project pacmmrmmee {res
. . Toplc; Final
Magazine Project Each of your f1ve artioles vl be writien vl @ different toxt Breakdown i i
. . structure In mind. Write the subtoplos for each of the articles. Probles & Solution [ Fab it
Description .
& Sequence & Order | Feb. 19
& Order: Draft
Cause & Effect: Sequence & Order | Feb. 21
Compare & C Final
Cause & Effect Draft | Feb. 23
You must nolude the following Lext [6AWUres In JOUr mAgazIne. Ez‘::ifg""‘ Fiiak L‘:’r’jﬁ
« Atleast 2F (Printed or Contrast Draft
+ Captions for each picture Compare & March 5
+ A Diagram, Map, Timeline, or Chart Contrast Final
- Gk y Tudi bject Specific Vocabulary) March 12
+ Types of Print (Bold, Italics, Highlighted) March 12
+ Sidebar
Glossary March 19
[AwSAivsAvAviwANINiNAVEAVAWAImAwaA ] Sidebar March 19
Your magazine must also Include @ minimum 5 question Quiz March 26
quiz about the Informatton In gour magazine. Think Cover March 28
critically about your questions and try to challenge your Final Project Last March 30
classmates! They should NOT all be Itteral questions, and Check
they should NOT all be answered by the same article. Final Project Due April 1 (No Foolin”)

27 28

Copyright © OCALI 2021 No part of this document may
be reproduced, copied, distributed, modified, or
adapted, without the prior written permission of OCALI. 7



4/6/21

WHY Does A Strategy Work? Implementation
SART Reliable Implementation e el Sl

T ——

Implementation Checklist for Visual Supports

]

* Making sure all steps of a strategy are being taught in the way it
was developed and studied

* Requires ongoing data collection and analysis

Reliable

implementation

Z
‘U
=
>
Z

N

F
Q). Challenging Behavior () .
5y halening et

hallenging Behavior (7
7)) Expect Success @&
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Why Does a Strategy Work?
Knowing the Strategies Strategy Assessment Revision Tool (SART)

Strategy Assessment and Revision Tool

* Reliable implementation requires a deep understanding of strategies
and interventions

Individualized,

Motivating
Positive Teaches What

3 to Do

Reinforcement

* Calls for training
* In-person professional development

Predictable and
* Online training

Consistent

Y
Reliable
implementation
\

* Understanding how to monitor data that reflects accurate outcomes

, )
)
-\ ‘
Visual/Tactile ‘
Q). Challenging Behavior (7 |

32
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Consideration of the Incredible 5-Point Scale Incredible 5-Point Scale

STUDENT: Josh

+ Visual method that illustrates emotions and social behaviors
+ Uses a number and color system to represent stages 1-5

PLACEMENT: FBA: + Students rate their emotion or stages of behavior
+ Sophomore * Anxiety reactions + Add possible supports for each level

* Verbal * Difficulty recognizing internal

* Fullinclusion emotions

Q. Challenging Behavior ./ Q. Challenging Behavior .
7Y Expect Success @ 7Y Expect Success

33 34
) . . . .
’ . . . -
Josh’s Incredible 5-Point Scale Josh’s SART Discussion: Incredible 5-Point Scale
Indlg{g,'z”;;d Teaches What To
“Positive Each scale is 20
Have to leave the room Go to home base and do %"S'gsf‘:j' g:l’r’;gg Qg:lgnggﬁfg Ye?{e‘l';‘l dscr?ill?ysth%md
calming sequence outcomes as part of | perpson issues and suggest
A the focus | alternatives

Dizzy; can’t work Relaxation imagery — - r—

_Sensory: Can % Consistent
Stomach starting to get tight and Deep breaths '"°'“ggsse°é‘s°’y rﬁgﬁﬁ.‘é%“ ] can 2.%

3 upset interventions 4 is familiar and
unchanging
“Buzzing” in my upper arms Squeeze a fidget \ 9 ~
| )\ Implemented with
Consistency
Chilling out; paying attention; able  Keep it going The strateg
to work Yes! emphasizes t the
need for all to use

Challengmg Behawov& | | consistently
7y Expe C

35 36
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Strategy: Tho Incrodible 5-FPoint Scole/Anxioty

Description of Existing
Eloment Foaturos

Ro 5
Missing Elemont or to improve

Targeted Element

The scale is a visual
representation of how
Josh feels as his anxioty
increases and what to try

Josh’s SART Sheet

* Yes?
* No?

* Maybe, if adapted
without changing the

was
for Josh and he helped
choose the “What to Try”
activities

Bositive strategies are
built into the “What to Try"
activities and each one
‘was taught to Josh

fidelity of the

strategy?

Q. Challenging Behavior&

Expect Su

37

Communication App on iPad

* Assistive Technology assessment completed
* Feature match showed Proloquo2Go app as appropriate
* Vocabulary and folders will need to be built
* Use of program and language will
need to be taught

. Challenging Behaviov&

Expect Success

Consideration of Communication App on iPad

STUDENT: Carlos

PLACEMENT FBA

e 7t Grade * Not participating in small group
activities

e Crawls under table/hides behind

divider/runs from room probably to
avoid small group activity

* Non-verbal

* Self-contained class in
public school

Q. Challenging Behavior&
7Y Expect Success (O

39
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8O — &
IPad App Example I feel happy | want 10 go outside
https://www.assistiveware.com/products/proloquo2go
Cha‘IIe‘n:q‘i'n(g ?e?ﬁyior&
40
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Carlos’ SART Discussion: Communication App on iPad DT
’ :"":""' of Exiz Rovizions of Stratogy fo Include
Posit ~Individualized, Carlos’ SART Sheet | ..... | &% ~=mwmr | wnrsras
o o Motivating: Built [~ Teaches What To IO~ [mommaren
Re'glffi’lg"ier'{"tg”}éga" for eath Do: Program and
Hesinbioined individual; being | vocabulary would g =inens
Slser abity to | 2ble to interactis | be taught; not volima 2na e coiors
| communicate motivating i intrinsic . Yes?
y v Can be buill o include
Sensory: Can P' | Predictable and * No?
adjust colors & Consistent: Once . e N T
sound levels; 4 designed, stays * Maybe, if adapted
sounds \ = the same without changing the sz S
N S\ . fidelity of the strategy? Sroatem tend to b
Reliable
Visual/Tactile: Implementation: Staff e
Pictures on training and Tomain conatant e
screen; swipe consistency of use
would need to be Seperdent on SATana
addressed i, opporsony, aad
41 42
Consideration of Response Cost Response Cost Systems

STUDENT: Suyin

* A penalty is assessed for inappropriate behavior

* Could include a stepwise or staircase system of losing more for each
PLACEMENT: FBA: incidence of inappropriate behavior
* Fourth grade * Talking out in class due to .

o S Loss of: points, tokens, recess, computer time, etc.
+ Verbal difficulty with impulse control

« Partial inclusion; * Earning tokens for raising

one period in hand
resource room

Q. Challenging Behaviov& Q). Challenging Behaviov&

Expect Success Expect Success
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her computer time

Q. Challenging

Suyin’s Response Cost System

Behavior (7
%Y Expect Success @

+ Suyin will lose five minutes of computer each time she talks out
during class discussion without raising her hand and waiting to
be called on by the teacher

« Classroom staff will track each time she talks out and will reduce

45

Suyin’s SART Sheet

* Yes?

* No?

* Maybe, if adapted
without changing the

fidelity of the
strategy?

Name of Individual: Suyin

Stratogy: Cost Rosponso/Loss of Computor Timo

of Exizting
Eloment Features

of Stratogy 10 Inolude
Missing Element or to improve
Tergeted Ef

Not visually represented

CTould pul picture of Suyin raising
her hand on her desk; could have
a zolf-monitoring chart for Suyin to
track raising hor hand and talking
out. but not part of this strategy

Doosn't conzider sonzory
needs

Sonsory needs cant bo
acdressed by iosing computer
tme

NG positive reinforcement

Losing computer time can’t be
made positive: can simultancously
earn tokens for raising hand and
then gots a chosen rainforcer, but
not part of this strategy

Claseroom system for not
following rules

Samo for overyono In class; not
able to be motivated by losing
computer time

NG teaching of what to do
instoad of talking out

Maybe nooas a systom for
iearning how to stop, raise har
nand, wait, and understand she
might not always get to answer.
but not part of this strategy

Suyin will 1086 5 minutes
of computer time every
tme she talks out in class

. | without raising nor hana

Tho staff iz trained o
track how many timos
Suyin taiks out and to

at | reduce her computer time

Suyin’s SART Discussion: Response Cost System

Individualized,

Motivating: Ma)

Positive %emindividlﬁglze !

i enerally not

gSeiforcament building intrinsic
motivation

Teaches What
To Do:
Not the Focus.

ocus is on
what NOT to do

'
Predictable
and
Consistent:
Can be

; Implemented
with

Visual/Tactile:
Not necessarily.
Sometimes a
visual is added

Consistency
Should be used
in a consistent
manner

N\ N\
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46
Uses for SART
* To help decide if an intervention will have positive outcomes for
an individual
* To help revise an intervention that doesn’t seem to be working
» To aide discussion with staff and family members about an
intervention/strategy
» To assist professionals and family members in processing what
s/he might be missing in making a strategy/classroom successful
Cha‘IIe‘n:q‘i'n(g B.elllaf/ior\g)
48
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Instructions for Using SART

* Use the SART visual and available data to guide discussion of the 7
features

* Fillin the SART sheet columns 2 and 3 during the discussion using
the Guiding Questions sheet

* For any features marked somewhat or no, use column 4 to add in
any possible revisions that can improve use of the strategy with this
person

* Looking at all the information on the SART sheet, decide next steps
for the strategy

%Challenging Behaviur,((//
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Thank You

visit us at
www.ocali.org
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