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Will	start	with	some	questions
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Play	first	clip	up	to	:44
At	what	point	does	your	team,	school,	district,	etc.	pause	because	they	are	unsure	
about	the	inclusive	potential	even	after	they	have	just	said	EVERYONE	should	have	
the	opportunity	to	go	to	college?
http://www.thinkcollege.net	
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Inclusive	practices	are	not	always	in	place	during	the	5-step	process.		Where	are	there	
red	flags	in	your	practice?
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Activity	1



“By	the	student	by	the	skill”
TBT	data	driven	discussions	from	tip-to-tip
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Curved	Planning	Design	- we	begin	our	planning	by	thinking	about	and	preparing	for	
earners	who	are	the	hardest	to	reach.
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As	you	watch	be	on	the	look-out	for	common	language	across	the	district	and	pro-
active	planning	practices.
What	is	the	disposition	help	by	every	professional	within	this	district?
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Non-Negotiable	#1



Non-Negotiable	#2
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Did	you	know	that	our	identity	characteristics	drive	how	we	view	others?		How	do	our	
profile,	history	and	upbringing		contribute	to	our	decision	making	and	interaction	
with	others?
15-20	minutes
Ah	ha’s	based	on	your	own	profile	- discussion
How	does	your	profile	represent	learners?
Do	you	express	(knowingly	or	unknowingly)	MICROAGGRESSIONS	in	your	daily	
interactions	with	others?
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Doesn’t	mean	they	have	to	be	face	to	face	at	every	meeting,	but	they	need	a	voice	at	
the	beginning	of	the	planning	process	and	periodically	during	follow-up	and	follow-
along.



Your	planning	team	should	be	made	up	of	professionals	who	mirror	your	learners	to	
ensure	that	all	learner	needs	will	be	met	by	using	evidence	based	instruction	
strategies,	methods	and	materials	as	detailed	in	special	learning	plans	and	be	
provided	during	first	time	instruction	and	assessment	within	Tier	I	by	ALL	
professionals.
Students	should	never	have	to	wait	to	fail	or	go	to	a	certain	location	or	professional	
to	get	what	they	need.			Remember,	learning	occurs	all	day	every	day	and	all	
professionals	on	the	grade	level	team	must	be	“in	the	know”	about	how	to	best	reach	
and	teach	ALL	learners	at	that	grade	level.
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Barb
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Teamwork,	coaching,	modeling,	co-planning	can	promote	integration	and	less	pull-
out.
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Non-Negotiable	#3
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tell	about	calls	from	the	field	from	team	members	who	are	just	in	the	room	but	not	
heard

having	a	voice	at	the	table	for	all	members

25





Planning	can	take	many	forms.		This	is	an	example	of	leveled	planning	for	diverse	
groups	of	learners.		After	pre-assessments	are	given	student	level	of	support	and	
specific	instruction	based	on	pre-knowledge	data	can	be	determined.
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WHAT	ELSE	DO	YOU	NEED	TO	KNOW????		This	is	what	teachers	struggle	with.		They	
have	the	basics,	but	need	to	know	more	to	be	able	to	plan	accordingly.		Have	the	
right	people	and	the	right	information	at	the	table.		

Roles	assignrd	
Admins	recorder





What part of this image represents UDL - (planful design that is accessible and 
usable by all people all of the time)
What part of this image represents multiple means or differentiation -
(planful design that is available to all people by flexible choice)
What part of this image represents Specially Designed Instruction/Assistive 
Technology - (planful design that aligns a specific learner to feature matched 
tools, methods or materials that are unique to a specific learner’s needs)



All	of	these	supports	and	services	should	be	planned	into	Tier	I	instruction	first	and	
added	to	the	other	tiers	as	needed	later.
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Non-Negotiable	#4
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Standards	should	be	deconstructed	to	detail	learning	progressions,	entry	points	and	
learning	targets	for	ALL	learners.
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