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 What Employment First represents... and what it does
NOT mean

* The National ‘Drivers” of Employment First
« A few activities that support Ohio Employment First

* The scope and structure of the Ohio Employment First
Transition Framework

* What can be done while in school to improve adult life
success



Why Employment?

Improved living Ability to buy things Social connections Improved Self-
conditions we want Esteem/ Self-Worth

Opportunities to
Part of a learn/ improve
Community skills and
knowledge

Improved Health ...and more
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EMPLOYMENT
FIRST

 On March 19, 2012, the
Governor signed an
Executive Order making
Ohio an "Employment
First State” and set the
vision for community
employment for all.




“Community Employment is the First and
Preferred Option for All People with
Developmental Disabilities”



What is “Community Employment™?

Employment that is both
Competitive and Integrated



"Competitive employment” means full-time or part-time
work in the competitive labor market in which payment is at
or above the minimum wage, but not less than the customary
wage and level of benefits paid by the employer for the same
or similar work performed by persons who are not disabled.

“Integrated” means a setting typically found in the
community where individuals interact with persons who do
not have disabilities to the same extent non-disabled persons
in comparable positions interact with other persons.
"Integrated setting" includes employment settings in which
employees interact with the community through technology.




Wait a Minute... « NO

Are you saying  However, everyone will
that everyone will be given meaningful
be FORCED to opportunities to learn
work now? about, discover, and

pursue community
employment

* To develop skills and
Interests



Ohio and Employment First

* Requires a systematic and strategic effort
facilitated by a State Department Task Force

Employment First
Taskforce (EFT)

Ohio Department of
Developmental
Disabilities (ODODD)

Ohio Department of
Jobs and Family Services
(ODJFS)

Ohio Department of
Education (ODE)

Ohio Department of
Mental Health (ODMH)

Office of Medicaid
Services




Employment First
Taskforce (EFT)

. Ohio Department of Opportunities for Ohio Department of Ohio Department of . L
Oglgulzaehpca);tr(réegéc)of Developmental Ohioans with Mental Health Jobs and Family Ofﬁc%grfv'i\ﬂ:;j'ca'd
Disabilities (ODODD) Disabilities (OOD) (ODMH) Services (ODJFS)

« Examine policies and procedures to identify gaps and
opportunities

« Develop common language and definitions

« Craft Interagency agreements that allow the work to support
opportunities for individuals to achieve community
employment

HIRD THURSDAYS



Wait A Minute!

So0... where did this come from?
Why all this interest now?



The Drivers of Employment First

Federal Legislation Prohibits
Segregation and Promotes
Equal Opportunity for

People with Disabilities to
Live, Work and Learnasa
Community Member

1990 —Americans with Disability Act
1996 — Olmstead Supreme Court
Decision

rederal Funding to Support
People with Disabilities is

Prioritized to focus on Living,
Working, and Learning in the
Community

2011 —CMS Waiver Guidance for
and Employment Related Services

2014 — CMS Home and Community Based
Services (HCBS) Final Rule

mployment



« How Iong does « States have five years
— Deadline is March 17,2019

Ohio have to St
» States have up to a year
make changes to develop a transition
to assure we plan for compliance
: — Ohio’s transition plan
are in submitted: March 2015
Comp|iance for — Ohio now has about four

years to come into

CMS? compliance



Does this mean * Not necessarily |
 However, programs will

that the current need to be ‘overhauled’,

programs will transformed, and expanded

shut down? to assure that meaningful,
iIndividualized community
based access is available

« Some programs may decide
to close



DOJ and Olmstead : of CMS: mum«w
Living, and Working
(Rhode %

Governor Kasich Executive Order

March 2012

Employment
First Task Force
DODD, 00D,
ODE, ODMHAS,
Office Medicaid,
ODJFS and EF

Committee

Interagency Commo

Initial Nine EF
Recommendations

Btrategic Planning fo

Transition Youth

DODD- 000
Partnership
for EF
(Adults with
DD)

Matching
Funds for
dedicated VR
counselors
and services

Individua
ol YOUth Pl
Process

n

Biennium Budget Funds

Outcome
Tracking
System
within

DODD

Funding
e-Desig

Provider

Support
and
Training

Project

Trans
formation

State Agency Activities
Examples

ODE Operating
Standards -~ Age 14 and
ommunity Employmen

Outcome

DODD EF Rule

DODD ~0DD EF
artnership for EF (Adult
with DD) - Waiver of
Provider
Requiremements

Ohio Employment
First:
A Comprehensive
Strategic Systems
Change Effort
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About « State Policy « Local Information « Funding Re-alignment « Job Seekers and Families « Employers « Resources « Newstoom «

Transition

r
Planning Employment First:

—— ‘f ' : : Changing Expectations The WGbSlte

Employment
Web Course ) soyment First is about

A Hub of
_ Information,
Ohio | Sianse b e R EEEEE
NEW RESOURCE: Evidence Based Practices  Event Calendar & Re S O u rce S

Provider Support

Request a Speaker and Evidence Based Predictors for Adult
Success MAY  Tech I: Technology Toward Employment T . .

Request Matenals Evidence Based Practoss and Predichors &7 eesch-based 13 u- :f:n am ',v"..i:I pemn EST a n d ra I n I n g
SUrategies that 10Cus 00 Irarason yourn Thase Practicas and * Ooimtem, On

Submit Your Event Prodictons provide g 10 develop and IMprove youth sikils MAY  Details | Website | Emal
for Community employrment and paricipation, The Practios and 14

Prodictors ane useful 10 transition professionals across sysiers
and in muitiple envircnmaents.

Join Our Mailing 1

Click HERE o learn more,

MAY Job Coach Academy

www.ohioemploymentfirst.org
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Employment First

Family/ Job Ambassador Sessions C O m i n g

. Sessions held across the
Seeker Supp ort state led by peer

mentors with the S O O n O n

support of People First
and OSU students

web Course for Job th e E F

Seekers and their Families
For families to better W b .
understand e S I te
employment process

Success Stories

. To be hosted on the EF
website

Led by two parents:
Sue Hetrick
Amy Shuman

4= :
ww.ohioemploymentfirst.org

THIRD THURSDAYS



Family/Job
Seeker Support

Led by two parents:

Sue Hetrick
Amy Shuman

web-based Toolkit

. EF Website resources
accessible at all levels

. Targets families @
job seekers

Leadership Classes

« Making Informed
Decisions about
Community
Employment

. 10 sessions across the
state

Train the Trainer

Mentorship Progran

. Peer mentors will
receive prescntation
skill training

= ;
ww.ohioemploymentfirst.org

Coming
Soon on
the EF
Website

THIRD THURSDAYS



Assistance for

understandi
ng
- b-based ben fi
how benefits may Disability Benefits " \%;Topor:ssefe_soar{e :2
(or may not) be = e
impacted by ‘. ’;":5 —
employment Y onefits and
' work Calculator
' « School to work

Calculator
« Ohio’s Medicaid
www.db101. Buy-in
013 Calculator

www.db101.0rg

THIRD THURSDAYS



DOJ and Olmstead : Prioritization of .
comry o | [t

Governor Kasich Executive Order

...and so

State Agency Activities
Examples
Outcome I I I O re

Tracking Provider ODE Operating

System Standards -~ Age 14 and
within ommunity Employmen
DODD Training Outcome

pr— DODD EF Rule
Community

Employment
First Task Force

DODD, 00D, Committee
ODE, ODMHAS,

Office Medicaid, DODOD- 000
ODJFS and EF Partnership
for EF
(Adults with
DD)

Matching
Funds for

aiegional Teams

dedicated VR = .
counselors Employer roject
and services Trans- L DO?‘D }OD(F) EFd :
Individual Project formation M‘neh“Dl')p ‘:!'IE (A ;l t
ol YOUth Planning witl ) - Waiver o

“Good Life* Provider

Requiremements

Processes

Initial Nine EF
Recommendations

www.ohioemploymentfirst.org is the place to
watch for updates and information

Transition Youth

THIRD

RSDAYS



Meaningful Community

Employment
Place 1: “l have a job, but

| want a better suited job
or to move up in the
company.”

Place 2: “l want to work! |
need help finding a job that
fits me.”

Place 3: “Not
about work. Do no
know what kind of
job | would want”

Goal:
To Put People on the Path to Employment!



EF and Transition Youth

The purpose of the
Employment First
Transition Framework
Is to assist youth to
achieve Community
Employment as they
exit high school




4 Y
PROFESSIONAL

DEVELOPMENT ONGOING SUPPORT

NEEDS: To support the | Lack of ongoing job
youth development of supports
4 employability skills ( )
A EXPERIENTIAL

PREPARATION Youth®
lack employability skills
when exiting school

LEARNING: Lack of
meaningful/authentic
community work

Vv ¥

policies and
procedures

programs experiences
\_ J
p ~ BARRIERS
ACCESS to
AGENCY BARRIERS to Successful COMPREHENSIVE
from Multiple Agency INFORMATION

Transition to

DISPOSITION or

BELIEF in Community

Employment

Community
Employment

EMPLOYMENT
FIRST

Realizing Employment First for Youth

Complete information
is not readily available
L and easily accessible )

Perceived “RISK” of

EMPLOYMENT Fear

of loosing benefits or
safety concerns

~N
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What did the Transition Framework need to address?

Agency Processes
— To create a single transition planning document
— Used collaboratively by all partners
Availability of Resources
— About Agencies
— About Processes
— For Evidence-Based Practices and Predictors
Regional Self Assessment Tools

— To guide the identification and structure of the regional resources and
partnerships for effective collaboration

State Level Review and Guidance
— Assistance to the Employment First Task Force



State Level Activity

Realizing Employment First

for Youth

Example Activity/Action:

Task Force Partnerships

Example Activity/Action: ODE/OEC lowering

transition age to 14 requiri

ng Employment Outcomes

Example Activity/Action: Multi-Agency Collaborative
work focused on WIOA

Regional <

Self Assessment

Regional Plan

Overview of
the Ohio
Employment
First
Transition
Framework




Ohio
Employment
First Transition
Framework
Non-Negotiable
Foundational
Elements

THIRD THURSDAYS



Ohio EF Transition Framework

Example Activity/Action: Task Force Partnerships

o Example Activity/Action: ODE/OEC lowering transition
State Level Activity age to 14 requiring Employment Outcomes

Example Activity/Action: Multi-Agency Collaborative work
focused on WIOA



Ohio EF Transition Framework

Self Assessment
Regional <

Regional Plan

Realizing Employment

First for Youth




Ohio EF Transition Framework

Realizing Employment |
First for Youth




Individual Youth Prong of the Framework

Tools and Processes for Youth Plann .. I Services

Transition Assessment Planning Guide
Backwards Planning to Support Adult C

Agency Table Third Thursday: Transition

Planning Tools

Discover helpful tools for

Vocabulary Crosswalk future planning - from the

time your child enters school
to when he's ready to move

Evidence Based Practices on to adulthood.

Evidence Based Predictc  \www.ocali.org/project/third-thursday



@
2 @@
What can we do for youtI@
while they are still in

@ school that can improve
adult Ilfe?

THIRD THURSDAYS



EMPLOYMENT
" UTIR @

Evidence Based Predictors of
Adult Success

Evidence Based Predictors
for Post-School Success

Ohio Employment First Transition Framework
Evidence Based Predictors Tool

ional services, vocational programs and employment supports
ccessfully transition to co unit

www.ocali.org/center/transitions

THIRD THURSDAYS




Ohio Employment First Predictors of Post School Success Tool:

Eight Predictor Areas

Collaborative Networks for Student Support

Inclusive e
. D Student P s .
Practices and - Stpport - Individualized
P rog rams Pv.':hqtes and - Caree'rized Ca reer

Programs Development

Development

Self-Determination,

Independent Living o.l:..f.f.% Evidence c Authentic Community
Skills Instruction and St — - Based Work Experience

Instruction & Predictors Experiences

Skill Bu”dlng skill Building

Supporting Parental upporti Social and Social-

Involvement and e Emotional Instruction and

. ..md Instruction and Skl”S
Expectations " e Skils

Occupational
Education/
Preparation

Academic, Vocational, Occupational Education and Preparation



Evidence Based Predictors for Post-School

Predictor One:

Collaborative Networks
for Student Support

Research shows that youth benefit
from having a support network. Both
‘formal’ (agency based) networks and
‘informal (friends, family, community
members) networks enhanced youth
success

Descriptor

=
As a youth moves towards graduation, a variety of agencies, organizations and people can and should bece part of rl e

transition team. Adding agency partners and others to the team provides the youth with the support of a network of people
who provide services and resources in multiple environments to prepare students to achieve their specific post school
outcomes. Interagency collaboration and coordination is a clear, purposeful, and carefully designed process. It prom

cross agency, cross program, and cross-disciplinary collaborative efforts leading to tangible transition outcomes for E es c

Student support includes both formal and informal networks of people (e.g., family, friends, educators and adult service
providers). Research indicates that youth success is enhanced by a network of people that provide support and resources,
regardless of the formal or informal nature of that network. These networks promote individualized planning and services
to prepare students to obtain their annual transition and post-secondary goals aligned with their preferences, interests,
and needs.

Evidence from Research

Findings

«  Students who received assistance from 3 to 6 community-based agencies (as compared to students with assistance
from 0 to 2 agencies) were more likely to be engaged in post-school employment or education

« Interagency collaboration and coordination, which is a clear, purposeful, and carefully designed process, promotes

cross agency, cross program, and cross-disciplinar llaborative efforts leading to tangible transition outcomes for

Overview and
ription

youth.

«  Students with support from self-family-frier
employment Evidence School Suc

ed Predictors for Post-

=  Students with formal or informal mentors h|

* In-person and other ongoing communication/collaboration strategies with partners in multiple agencies are key to

school Predictor One: Implications for Practice
- L4 Stu with informal mentors are ore i Collaborative Networks I erso k
successful youth outcomes
vidence from-Research | &iusiai
orMin V! o

www.ohioemploymentfirst.org

Research shows that youth benefit
from having a support network. Both
‘formal’ (agency based) networks and
‘informal’ (friends, family, community
members) networks enhanced youth
success

EMPLOYMENT
FIRST

s Create outcome for each youth that is shared by all team members through the use of common data and information
« Identify and record the name and contact information of partners in a variety of systems including
- Middle school and high school intervention specialists
- Other educators, such as transition coordinators
- County Board of Developmental Disabilities personnel such as SSAs (Service and Support Administrators)
- Opportunities for Ohioans with Disabilities personnel such as VR (Vocational Rehabilitation)
e Create connections for youth in the community that support the youth's preferences, interests and strengths
*  When meeting together as a cross-agency team, develop plans that expand resources and reduce duplication of effort

= Ensure personnel from multiple agencies are familiar with each systems’ terms and vocabulary

*  Institute mentoring programs within the school and specialized for individual youth

- Create a network of informal support for lch youth, in adiii®on to any fggnil (agency) support @®ailable
DR S | ications for.Prac
which he/she may be eligible

Notes

ice




Overview and Description

Predictor One: Descriptor

. As a youth moves to ] ad 3 fa at
Collaborative Networks raneiion tasrm. Adding Saerey DErners and athers ta e terr orovides the vout
for Student Support who provide services and resources in muliple environments to prepare student

witcome ntera 1CY ( 100ratic ana rdination 1s a clear, purposeful, and

1€ y prograr d . “
Research shows that youth benefit Student support includes both formal and informal networks of people (e.g., far
from having a support network. Both providers). Research indicates that yout icce 3 enhanced by a network of people tf
“’(1'!"(”":‘N:l"’l'v':‘u',orj|v1-'_“,1|‘n«»‘|rll reqgardless of the formal or informal nature of that network f t
' 1O prep tudent 0 ob [ ¢ i
informal’ {friends, family, community [ e I e : e
net

members) networks enhanced youth




What Does the Research Say?




So What Does This Suggest About the Way We Practice?

Implications for Practice

¢ Inperson and other ongoing communication/collaboration strategies with partners in multiple agencies are key to
successful youth outcomes.

e Create outcome for each youth that is shared by all team members through the use of common data and information
e |dentify and record the name and contact information of partners in a variety of systems including:
- Middle school and high school intervention specialists
- Other educators, such as transition coordinators
- County Board of Developmental Disabilities personnel such as SSAs (Service and Support Administrators)
- Opportunities for Ohicans with Disabilities personnel such as VR (Vocational Rehabilitation)
e Create connections for youth in the community that support the youth's preferences, interests and strengths
e When meeting together as a cross-agency team, develop plans that expand resources and reduce duplication of effort
e  Ensure personnel from multiple agencies are familiar with each systems’ terms and vocabulary
¢ Institute mentoring programs within the school and specialized for individual youth
e Create a network of informal support for each youth, in addition to any formal (agency) support available.

e  Assure that the youth's network includes individuals that can assist youth to explore financial support/benefits for
which he/she may be eligble

THIRD THURSDAYS



Eight Predictor Areas

Collaborative Networks for Student Support

Inclusive i
H Student . .
Practices and S— Individualized

Programsf i .~ Career
Programs R p— Development

Self-Determination,

Independent Living oete:s:\';'égum Evidence Authentic Authentic Community
. . Ind. I_Mng Based Community B d W k E .
Skills Instruction and T s o Based Work ased Work Experience

Skill Bu"dlng skill Building

Social and Social-

Supporting Parental Supporti g . .
PP 9 parental- Social Emotional Instruction and
Involvement and (ESEE truction st Skills
EXpeCtatiOnS Expectations c:(mi:l' Skills

Occupational
Education/
Preparation

Academic, Vocational, Occupational Education and Preparation
THIRD THURSDAYS



Predictors

Collaborative Networks for Student Individualized Career Development
Support

 Formal and Informal * ‘Development’
« Agencies and Community — Assesses where the youth

: ‘ . o is and the steps,
* Builds ‘Social Capltal experiences, services, and

instruction needed to move
along the career path

— Individualized



Predictors

Authentic Community Based
Work Experience

» STRONG Predictor of future « Associated with many

SUCCESS areas of adult life

* Real Work * Intentional

« Paid Work _

- Skill development in work ) May.use a Currlculum, but
and ‘soft skills’ requires practice and

« School hours, after school, mastery in authentic

summer settings



Predictors

Self-Determination, Independent
Living Instruction & Skill Building

Independence is Key
Intentional
Systematic
Authentic Situations

Instructed, Practiced and
Reinforced

Inclusive Practices and Programs

» QOpportunities to learn in a

general education environment
and the community

« Exposure to concepts and

information important now and
in the future

* Does not replace individualized

efforts



Predictors

Academic, Vocational, Occupational Supporting Parental Involvement
Education and Preparation and Expectations

* More than academics « Parental/Family

« High Expectations Engagement is Essential!
« \Well Balanced  Setthe Bar ngh

* Will need a team, but no
one can replace the

family



Review and Planning Tool

Evidence Based Predictors for Post-School Suc

Collaborative
Networks for
Student Support

Inclusive Practices
and Programs

Self-Determination Evidence
Individual Living
Skills Instruction Based
and Skill Building .
Predictors
Supporting Parental
Involvement and
Expectations
Academic,
Vocational,
Occupational
Education/

Preparation

www.chioemploymentf

Individualized
Career

Development

Authentic
Community Based
Work Experiences

Social and
Social-Emotional
Instruction and
Skills.

Team Review and Planning

Research provides clear ‘evidence’ that youth who have benefit of
involvement with the Evidence Based Predictors for Post School
Success are more likely to be productively engaged in working,

learning and living as an adult.

School Based or Multi-Agency team
the level to which the Evidence Basd
Success are present in a district or s
community partners.

How to Use the Evidence Based Pt
Success Team Review and Plannin|

1. Understanding the Predictors.

*  Review the information in th
Based Predictors of Post S

2.Team Review and Planning Tool

«  Determine if the focus of th
narrowed to a specific scho

* Select the statement that m|
implementation of each pre

«  Briefly explain the rating

3.Team Review and Planning Tool
«  Summarize Impressions of

«  Record suggestions for acti
implementation of evidence

Evidence Based Predict

Team Review and Planning Tool - Section ONE

s for Post-School Success

1. Determine whether the ratings will reflect implementation district-wide or for a specific school building.

[ A global profile of the school district

[CJor Aprofile of

(name of school district)

in the school district of

(name of school building)

(name of school district)

2. Select the rating statement that most closely describes the current implementation of each predictor in the school or district. Select an in-between rating (1.5 or 2.5)
when implementation of the predictor falls somewhere between two rating statements.

3. Briefly make note of factors considered when deciding on the rating. Use this information during your summary discussions.

Predictors

1. Collaborative
Networks for
Student Support

Oa

Consistent and effective partnerships

and communication oceurs between
school staff and many community/agency
partners. Youth are connected to agencies
early. Agency partners routinely meet
with school teams to engage in transition
planning with youth.

2

Inconsistent partnerships and 15
communication between school staff
and community/agency partners. Youth
are sometimes connected early. Some
agency partners attend IEP meetings
for some youtl

O

Little to no
evidence of
implementation.

[ No Rating

Not enough data
to determine
implementation

Explain the rationale

for the selected rating. What elements related to the predictor influenced your decision and why?

2. Individualized
Care

areer
Development

Oa

Youth with disabilities are included in

all whole school career development
activities, including guidance counseling
Al teachers make connections between
academics and careers. Youth are afforded
individualized experiences and counseling
to develop career awareness, exploration
and planning

2

Youth with disabilities inconsistently 15
included in whole school career
development activities or guidance
counseling. Some teachers make
connections between academics
and careers. Some youth are
afforded individualized experiences
and counseling to develop career
awareness, exploration and planning.

O

Little to no
evidence of
implementation

individualized.

[ No rating

Not enough data
to determine
implementation

Explain the rationale for the selected rating. What elements related to the predictor influenced your decision and why?

EMPLOYMENT
FRST =
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Evidence Based Predictors for Post-School Success

Predictors Current Implementation Statements and Ratings
3. Authentic .
Community D 3 D D 2 D D 1 D No Rating
Based Work All youth have access to school 25 Some youth have access to school 1.6 Little to no evidence Not enough data
Experience supported, community-based work supported, community-based work of implementation. to determine
experience programs. The culture of the experience programs. Some youth Or not individualized, implementation
school and community encourages youth seek employment, volunteering
to seek employment, volunteering and/or and/or internships on their own, but
internships while in high school. it is not seen as a priority within the
school.

Explain the rationale for the selected rating. What elements related to the predictor influenced your decision and why?

polersorl mE 0O |02 O | O ] No Rating
Emotional Social skills are systematically 25 Social Skills are not systematically 1.5 Little to no evidence Not enough data
Instruction and assessed and taught with the same assessed and taught to all of implementation. to determine
Skills rigor as academic skills. Instruction is youth. Instruction is sometimes Or no individualization implementation

individualized and youth are provided individualized for youth with

opportunities to practice and use skills the greatest needs in this area.

in the authentic environments in which Opportunities for practice are

they will be required. limited to rehearsal within the

school.

THIRD THURSDAYS



Presumption of Competence

Employment First means we presume
people are capable of achieving more!



